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Success Tool Chest

A Novacom Company
www.successtoolchest.com

The Inspired Leader program is a unique and inspiring
business leadership development system facilitated in a
rotating participant peer masterminding workshop format.

For business owners and senior leadership people only.

Our Mission

Success tools for leaders.

“Leadership is the art of accomplishing more than the science of ’
management says is possible.”
General Colin Powell,

"If your actions inspire others to dream more, learn more, do more and
become more, you are a leader."
L4

John Quincy Adams
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"Good ideas are not adopted automatically. They must be driven into
practice with courageous patience."
"y Hyman Rickover

"Quality questions create a quality life. Successful people ask better
questions, and as a r'esult, they get better answers."

» » Anthanv Rohhins

MASTERMINDING-

NO TWO MINDS EVER COME TOGETHER WITHOUT THEREBY
CREATING A THIRD, INVISIBLE INTANGIBLE FORCE WHICH MAY BE
LIKENED TO A THIRD MIND."

- NAPOLEON HILL

Success Tool Chest Focus Wheel programs offer really
good information from smart people, allow for an
atmosphere of anchoring new healthy habits partially
utilizing natural and gentle peer pressure, build our
networks adding relationships with common focus and
they’re fun — there’s good food too.
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We take you through a Socratic, or questioning, and awareness
approach to helping you find solutions to your business challenges. Your
awareness expands and so do you as a successful person.

Identify the masterminds in your business right now. Find out how you
can have a positive effect on others, your masterminds and yourself
almost all the time. Achieve your goals quicker. Identify more mentors
and enhance the relationships.

LEARN HOW TO FIND SEEDS OF BENEFIT IN ADVERSITY AND PLANT
THEM FOR FUTURE HARVEST.

THE INSPIRED LEAPER

(dentify the masterminds tn Your business and
tnspire thew Like never before,

Format and Content:

You receive:

A ‘one-on-one’ program entry and exit coaching session
with the primary coaching facilitator. You'll be given a
basic introduction to the program, the communications
guidelines and define what you want from the program.
You’'ll be shown how to use a focus wheel in business
and your personal life using the masterminding principle
as defined by Napoleon Hill.
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Six masterminding sessions with your peers and one or
two facilitators — specific focus each session.

1. Communication/conflict management techniques
and process.(two coach session)

2. Sales/business development — competition.

3. Bookkeeping and report systems — structure —
information flow. (two coach session)

4. Rewarding and compensation plans.

5. Succession planning — ownership and
management.

6. Human resources planning — internal mentoring
programs.

Minimum 6 Participants — maximum 12.

Owners and senior managers only — businesses with a
minimum of $1 Million in annual revenues and at least 10
employees. Some  exceptions may be given
consideration.

Masterminding session calendar provided in entrance
interview —once a week session skipping every third
week — six total. 8 week program.

Learn conflict management and healthy
communication practices.

Cutting Edge Communications ideas utilizing:
e An understanding and awareness of the natural human
communications process.
. Effective listening skills.
e  Effective word choices that make sense.



program that has been

What is your specific objective?
Better communication flow in the business.
More sales and profits.

High productivity.
High staff retention rates.

Better reporting systems.

YoloTelolele)

Clear long term planning.

We Can Help!

Our Coaches are seasoned and inspired professionals. They offer a
refreshing outside perspective, shine new light on situations and
inspire solutions to life challenges. In our masterminding program,
youdbre exposed to smart peers that

Program Pricing:

$2500.00 8 16 hours of combined coaching in one-on-one
and peer masterminding environments.

Contact us for
Discounts for

New Program i

program calendar.
first 12 participants i Dep osit Require d.

Facilitator & Masterminding Specialist

Michael Alexander Garska
Managing Coach; Success Tool Chest.
Author, Coach, Consultant. Masterminding Specialist.
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Success Tool Chest
A Novacom Company
www.successtoolchest.com

#401, 9923-103 Street, Edmonton, AB, Canada TSK 2J3

Ph. 780-445-0020
Fax. 780-482-0931
Email: novacoml@telus.net
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Affiliated Companies and organizations:

—
VisA

Novacom International Limited Speakers

Bureau of Alberta
SpeakersAlberta.com

www.FindAMentor.org
A classified ad website allowing members to find and be
in over 1400 categories.
Be A Mentor!

mentors

Unique rotating participant group approach copied from a very successful industry leading psycho-therapy
runni

anchor new and successful business and leadership concepts and habits more effectively.
work Our communications comnanent i< verv similar as well
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Testimonials

“Michael’s strength is leadership and communication. When he leaves our
office, he leaves something of himself behind. | believe that years from now
his influence will still be benefitting those who were fortunate enough to take
part in one of his programs.

Jan Beesley, Wireless Wares Sales and Service.

“Novacom International has been assisting with the human resource
objectives of Alberco Construction since spring of 2003...Novacom has
assisted with the implementation of the recommendations and provided
communications workshops. The services they provide have allowed
healthy communication flow between our managers and staff. Teamwork is
important to our company and Novacom has enhanced the concept, which
ﬁlseo Iheéps vlvitB Qur staff retention initiatives”

Ron Simonsmier, P.Eng., President, Alberco Construction Ltd.

“In my association with Michael and his organization his work has been
exemplary. He has provided timely and insightful analysis of our staffing
challenges and has been able to work within the boundaries of specific
employee personalities. His motivational skills are sharply honed. His
enthusiasm and alternate approach to finding business solutions is
refreshing.”

G.A. Derk, Derks Formals and Menswear

“I would like to take this opportunity to thank you and the team at Novacom
International for our recent “unique training experience.” Your one on one
coaching approach with key members of our customer service team
enabled Graphic Resources to provide a new level of value added service
to our customer base...

Your strategy to use ongoing positive reinforcement and mentoring
techniques ensured not only retention of the material but acceptance of the
program by participants.

We received excellent value for the service Novacom International provided
and would highly recommend your program to our business associates.”

Jim Dunn, General Manager, Graphic Resources.

Success Tool Chest Coaches/Consultants:

Managing Coach

Michael A. Garska

Business Consultant /Coach. Life Coach.

(Business  Analysis, Mastermind  Facilitation,
Communications Coaching, Conflict Mediation,
Business Sale and Acquisition.)

Sales  Coaching,
Succession Planning,

Coaching Partners:

Don Badger (CA) Succession planning. Accounting/Financial
Advisor and Personality Traits Facilitator.

Roger Breault (MSC, CFRE) Communications.

Brian Farrell (CA) Accounting, Business and Financial Analysis
Advisor, Mediator.

Shawna Hohendorff (SW) Mediator

Cathy Sveen (MA) Conflict Management, Mediation
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We can do a thorough business analysis for your company evaluating the leadership effecti
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atmosphere and more. Our comprehensive 60+ question inquiry broadens awareness for you and 'your employees, allowing you to make educated d
http://www.successtoolchest.com/BroSurvey.pdf

ion & infor flow, quality of customer service, worker performance, teamwark

and build inyour b
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THE INSPIRED LEADER MASTERMINDING PROGRAM

SESSION ONE: One on One with your Coach!

How to use a focus wheel:

Masterminds and Mastersystems:

Growing Rich with Peace of Mind:
Weekly Workshop Expectations and Group Goals:

Communications Guidelines for the weekly workshops; specifically for providing
feedback to other participants:

ASK MANY QUESTIONS 0 Become a master apprentice and a great leader : "Quality

questions create a quality life. Successful people ask better questions, and as a result, they
get better answers."
0 Anthony Robbins

Identify the mastermind responsible for each spoke on the Business Success Focus

Wheel: The Mastermind is the group of individuals in your co mpany that direct any objective

T It includes any individual in the company that affects each objective in some way through
implementation of a plan to achieve that objective. (All Stakeholders).

The four spokes of support for a Successful Business Focus Wheel are:
Happy Customers; Happy Suppliers; Happy Employees; Happy Shareholders.

What are the mastersystem spok es in your company that help each mastermind in
the company achieve their objective?
The Mastersystems are the action plans designed and implemented to help the company
achieve its objective. E.g.é to achieve the objective of ndappy Cust ome
a system for customer service, a system that assures the pricing is correct for the
product/service mix in the industry, a system for customer ease of access to the business and

products or services it sells, a system to measure effectiveness of acti on plans, and others can
be thought of. Who are the people in each mastermind in your company that affect
implementation and flow of the Mastersystems? What are your challenges with each? Want
help?

Is your business plan up to date?

What emotions are prominent in the work group at your business? Make a list.
Which ones do you want to be prominent? Circle them.

Can you adopt a four to one positive/negative affirmation habit in your life and
promote the culture in your business? It re ally works well to inspire!

"Success is never an accident. It typically starts as imagination, becomes a dream, stimulates a goal, grows
into a plan of action -which then inevitably meets with opportunity. Don't get stuck along the way."
-Dan Miller

"Good ideas are not adopted automatically. They must be driven into practice with courageous patience.”
- Hyman Rickover




