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How to use a Focus Wheel

The center represents a focus or objective.

The four spokes have dual meaning and represent Masterminds and Master -systems 
or Spokes of Support. 

The team responsible for achieving the objective and leading the initiative ɂ preferably at least three or four is 
the mastermind. 

The most important systems and or concepts needed to be considered and utilized in some way as we complete 
the objective is the master-system. 

Ideally four spokes work better than two or three for a mastermind group or in a master-system. Having more is 
okay too. One of the most powerful mastermind groups to ever live was assembled by Jesus. There have 

been many great masterminds assembled over the years. 
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7ÈÁÔ ×Å ÆÏÃÕÓ ÏÎ ÅØÐÁÎÄÓȟ ÁÎÄ ×ÅȭÒÅ 
always focusing on 
something. Why not guide 
our focuses? 



Masterminding
What is a Mastermind? 

ñWhen two or more minds come together, a third invisible 

intangible force is created, likened to a third mind.ò

éNapoleon Hill

Interviewed the worlds most influential men of the 19th and 20th centuries over

his lifetime including Einstein, Edison, Gandhi, Graham Bell, many presidents

and prime ministers and the worlds business leaders. Every single one of them

embraced and utilized the mastermind principle according to Hill. He wrote

about it in every one of his books and he sold millions.



One Spiral around the wheel represents progress measurement.

MeasureɂMeasureɂMeasure

3ÔÁÔÉÓÔÉÃÓ ×ÏÒË ÌÉËÅ Á ÃÏÍÐÁÓÓ ÔÅÌÌÉÎÇ ÕÓ ×ÈÅÎ ×ÅȭÒÅ ÏÆÆ ÔÒÁÃË ÁÎÄ ×ÈÁÔ ÔÏ ÃÈÁÎÇÅȢ

A second spiral around the wheel represents the processes.

AwarenessɂAwarenessɂAwareness

Listen to, watch, identify, discuss and fine tune the processes.
Ή3ÕÃÃÅÓÓ ÉÓ ÔÈÅ ÓÕÍ ÏÆ ÓÍÁÌÌ ÅÆÆÏÒÔÓȟ ÒÅÐÅÁÔÅÄ ÄÁÙ ÉÎ ÁÎÄ ÄÁÙ ÏÕÔȢȱ -Robert Collier

It completes the wheel so we can steer effectively. 
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)ȭÖÅ ÔÒÁÖÅÌÅÄ ÔÏ ÆÏÕÒ ÃÏÎÔÉÎÅÎÔÓ ÓÏ ÆÁÒ ÁÎÄ ÖÉÓÉÔÅÄ 
ancient sites on each.  Spirals are 
everywhere on the planet in ancient 
drawings and in other art. It represents 
cycles in life that we can change and 
grow from.  All humans are subjected to 
these cycles whether we like it or not. 
Are you changing your patterns so you 
can grown within the cycles of your  
life? We do have the power to choose.



Be aware of your masterminds 

and utilize them to;
Consistently measure and discuss the progress ð

listen to, watch, identify, discuss and fine tune the 

process. 

If you havenôt identified a mastermind for your 

improvement of communication skills, do so! Find 

some mentors to help you and provide feedback, 

or arrange a peer mentor group that want to learn 

them as well. 
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Focus: Communications. After this presentation

Spokes:

1. Be aware of communications process.**

2. Effective word choice.

3. Effective Listening.

4. Walk in their shoes before expressing concern. Consider their
emotional and thought processes and clarify what they are. Allow
all thought and emotion in both parties to be valid. Consider
intentions. State yours and clarify theirs. Empathy builds trust.

5. Manage expectations.

Measure and discuss the progress periodically and consistently.

Listen to, watch, identify, discuss and fine tune the process periodically and consistently.

** Communications process as defined by PHDôsSherod Miller, Elam Nunnally, Daniel B. Wackman using an awareness wheel In their book, óAliveand Aware.ô
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Humans Natural Communications Process Order

As defined by PHDôs Sherod Miller, Elam Nunnally, Daniel B. Wackman inn their book, óAlive and Aware.ô 

They call a diagram similar to this an awareness wheel.

1. We sense something. One of our five physical sense kicks in.

2. A thought/perception is triggered.

3. An emotion is triggered.

4. An intention is derived.

5. We choose to act in some way ð Silence ð Speaking ð Body Language ð Etc.

6. The cycle begins again and again as we are interacting with another and they respond in

any way, including no response.

When Iômaware of this process, focus and own my position and

responsibility within it, itôseasier to navigate healthy communication.
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The awareness wheel works like spokes in a focus 
wheel. 

I was taught to use the awareness wheel to remember to speak authentically 
in resolving conflict and to express my awareness of self and others from 
an óIô point of view. When two people in conflict use this system with 
clarifying techniques, listening techniques, and other specific word 
choices, conflict resolves very quickly most of the time . 

I assign each spoke of the focus wheel a duty, a reminder to speak my 
awareness of self, wholly and authentically. It becomes my master-system 
and by watching my process, measuring my progress, discussing it with a 
mastermind, I can steer my communications focus wheel effectively and 
communicate effectively.  So why not speak like this all the time rather than 
just when Iôm experiencing conflict? I make an attempt to, and I avoid 
conflict way more than most.

éMike Garska, President, Success Tool Chest. 
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Focus: Effective Word Choice.

Spokes for effective word choice:

· Youô and óIô word choices. Utilize óYouô in behavioral, situational and circumstantial descriptions or in 
questions. Utilize óIô in thought, perception, feeling and intention statements.

· Own and articulate perceptions. I saw youé

· Own and articulate thoughts. My thinking about this isé

· Own and articulate emotions. I felté

· Own and articulate intentions. I wanté

· Ask questions and clarify. What do You think? Did I see or hear things right? 

Word Choice Watch Outs
· The word should is a guilt motivator in general. Could is an inspirational motivator.  Remember to state 
consequences using ócouldô.

· Avoid Allôs and Noneôs. (Mostly, Often instead of AlwaysðRarely, Sometimes instead of NeverðMost, Many 
instead of Everyone or allðFew, Very Few instead of No-one or none).

· Avoid Labeling and Name Calling.
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Focus: Articulating Emotion Effectively.

Spokes:
· Emotions are most effectively articulated using three word sentences: 

I Feel _______________. 

· When I say: I feel that é I am actually stating a perception or thought. Avoid óthatô in 

emotion and feeling statements.

· When I say: I feel likeé I am actually stating a perception or thought. Avoid ólikeô in 

emotion and feeling statements.

· Perceptions and thoughts are articulated most effectively in óIô statementsò expressing 

what we heard, saw, smelt, tasted, touched: When I saw you é I thought thaté I felté 

When I hear you say, I think that... I feelé
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Some effective word choice and silence options.
·Whenever we think of it, remember to be quiet. Silence is 

golden. 

·Apologize to the other and forgive ourselves when we forget to 
listen.

·Some  might do it similar to that. We could do it this way 
ÂÅÃÁÕÓÅȣ

·How do you see that it might have been a better way? I think 
ÉÔȭÓ ÂÅÔÔÅÒ ÔÈÉÓ ×ÁÙ ÂÅÃÁÕÓÅȣ 

·It`s important that we use behaviour descriptions vs. 
Ȭ,ÁÂÅÌÓ  ÁÎÄ ÎÁÍÅÓȭȢ

·Remember to make and take time for people. It helps all of us 
in the end. The reward of patience is more patience.  
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Focus: Effective and Active Listening.

Spokes:
· ClarifyðWhat I heard you say wasé , and how I interpret that isé , Am I

right?

· Make eye contact and nod sometimes to acknowledge that youôrelistening.

· Keep an open posture, arms and legs uncrossed.

· Be aware of the facial expressions you are sending. Be firm and serious

when necessary and smile sometimesðmake a joke.

· Be aware of personal space and make an effort to honor individual

boundaries on closeness of physical contact.
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ñAs a man thinks, so he is.ò 

As a person thinks and feels so he is. 

As a community thinks and feels so it iséetc. 

There are masterminds within masterminds, all collective minds creating

outcomes with their collective ideas, thoughts/perceptions, emotions, and

communications processes. Expectation management is key in any

successful mastermind group and is handled most effectively with healthy

communication skills.

Any group becomes a mastermind unto itself. Your family, the place you

work, the group of friends you engage with are all mastermind groups in

your life that you affect. Do you communicate as well as you could within

those groups? Are you affecting growth in a positive way? Are you utilizing

your masterminds as well as you could? Do you want help inspire and

guide them?
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Each Spoke in a primary 

wheel becomes a focus 

in the center of a 

secondary wheel with 

masterminds and 

systems of its own.

Process = Ask and Inform

Progress = Measure, Measure, Measure

Successful Business focus wheel system:

òWhat we Focus on Expandsó  

Successful business

Happy Employees
Happy Shareholders

Happy SuppliersHappy Customers

www.successtoolchest.com

Business is about people 

and numbers. Everyone in 

a business has either a 

sales or counting 

responsibility in some 

form. And they all have to 

communicate effectively. 


